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Preamble

“Effective asset management meeting future challenges” is a trans-
national joint research programme that is cross-border funded by Belgium
(Flanders), Denmark, Finland, France, Germany, Ireland, Lithuania,
Netherlands, Norway, Slovenia, Sweden, Switzerland, and United Kingdom.

This open call for proposals will be conducted as contest, according to the
national law and regulation of the Programme Leader, Denmark.
The research programme is exempted from Directive 2004/18/EC according
to Article 16, f, in the Directive. The contest will, however, be carried out in
accordance with the basic principles of procurement.
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1 Introduction

The aim of the programme is to improve the management of the European road network
by identifying and developing methods and procedures which optimise performance from a
technical, economic and sustainability point of view. The management of a road network
involves a wide range of areas including engineering, economics, social development, civil
engineering, traffic management, safety, information technology, and many more.

“Effective asset management meeting future challenges” is a trans-national joint
research programme that was initiated by ERA-NET ROAD Il (ENR2). “ERA-NET ROAD Il —
Coordination and implementation of Road Research in Europe” is a Coordination and
Support Action funded by the 7th Framework Programme of the EC. The ENR2 partners are
Austria, Belgium (Flanders), Denmark, Finland, France, Germany, Hungary, Ireland,
Lithuania, Netherlands, Norway, Poland, Slovenia, Sweden, Switzerland, United Kingdom,
with CEDR (Conference of European Directors of Roads) as an Associate Partner. These
partners are committed to the goals of ENR2 which provides a platform for international
cooperation and collaboration in research areas of common interest. Details can be viewed
at the ENR2 website www.eranetroad.org.

The participating National Road Administrations (NRA) in this cross-border funded Joint
Research Programme are Belgium (Flanders), Denmark, Finland, France, Germany, Ireland,
Lithuania, Netherlands, Norway, Slovenia, Sweden, Switzerland, and United Kingdom, with
CEDR (Conference of European Directors of Roads) as an Associate Partner. They establish
the Programme Executive Board (PEB) with Denmark as both the Programme Leader (PL)
and the Programme Executive Chair (PEC).

The PEB uses the Common Obligation Programme Model from the ‘ENR toolkit’ to perform
this cross-border funded joint call for proposals. That means, the open call for proposals is
opened and conducted by the Danish Road Directorate under Danish law and regulations.
The budget for this Joint Research Programme is jointly funded by all participants of the
PEB.

2 Reasons for the Joint Research Programme

To achieve the goals set by ENR?2, it is essential that national research results, knowledge
and experience be exchanged at all levels. This will help to promote the development of a
common approach and an increased acceptance of asset management principles thus
obtaining the greatest benefit from the trans-national collaboration.

The main objective of this joint research programme is to recommend management
processes and tools that Road Directors and Operators can use to manage the national road
network in a safe, reliable, economic and sustainable way, in line with stakeholders’
expectations. The processes will incorporate a holistic approach to the management of all of
the road components at all decision-making levels, from strategic level to operation level.
They will enable Road Directors to identify where to target resources to obtain best value.
The outputs from the programme will ensure that a common framework can be adopted by
the different Road Authorities across Europe.

The research commissioned by this Call is underpinned by many years of research effort
aimed at optimising road management from both a technical and economic point of view.
This includes numerous projects into Pavement Management Systems, Bridge Management
Systems and Asset Management generally, that have been funded nationally and by the EU.
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In discussions conducted at European level it has been found that road authorities have
made substantial parallel investment and implementation in these fields. It is not intended
to duplicate this research. What is needed is a comparison of the various systems and
approaches that already exist or have been proposed and to identify what works and what
does not. This will be used to take road management forward in a consistent and practical
way. It will contribute to the developments of sets of appropriate service levels, highlight gaps
and identify how the resources should be targeted. There is a general absence of cause and
effect between the engineering performance parameters that are often built into these
systems, the benefits provided to the users, the funding levels associated with each
performance level and the achievement of high-level transport goals. The aim is to learn from
this valuable experience to develop a harmonised holistic strategy that can be implemented
across Europe.

The research conclusions and recommendations will be presented in such a way that they
can be implemented across the EU even though Road Authorities will have different type of
roads, and may already have embarked on a national asset management policy. The
procedures will recognise that different management strategies may be required for different
road classifications, depending on importance, traffic volumes, climate, sustainability, etc.

While the main focus of the programme is on the high level strategic management of the
road network, the research will also include an examination of issues affecting operational
management, with the end-products contributing to long-term road transport policy and the
day-to-day management of roads.

2.1 Research Objectives of the Joint Call

The overall aim of the joint research programme “Effective asset management meeting
future challenges” is to improve the management of the European road network. The
research will focus on the development of efficient management tools using a holistic
approach covering all components of the road network (pavement, bridges, tunnels,
gantries, signs, lighting systems, etc) and encompassing the whole service life “from cradle
to grave” in order to maximise the potential benefits of these important national assets.

The programme is based on the following four objectives which are described below
together with the expected outcomes:

A: Meeting stakeholders’ requirements and expectations

B: Understanding asset performance

C: Development of suitable Key Performance Indicators (KPIs) for the future
D: Framework for optimised asset management

These objectives were developed following a series of workshop involving specialists from
each of the partner Road Authorities. In these workshops, it was recognised that the
traditional approach to managing roads, based primarily on the condition of the pavement
and structures, is inadequate for today’s needs as they largely ignore the wider issues such
as stakeholder expectations, whole life costing, sustainability and the environment. This
research programme seeks to redress the problem by integrating these issues into an
optimised management framework.

Applicants should ensure their project proposals are clearly linked to one of the four
objectives listed above, although it is accepted that there is considerable overlap between
them. Proposals should emphasise the trans-national benefit of the project outcomes for
the participating Road Authorities in the context of effective road asset management.
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A) Meeting stakeholders’ requirements and expectations

Managing and meeting the expectations of stakeholders is key to the successful delivery of a
road network. The important issue to consider is whether the performance of the road
network matches the stakeholders’ perceptions and expectations. The stakeholders to be
considered are not simply the road owners, operators and users, but also operators of other
modes of transport including public transport, local residents and all of the taxpayers who
ultimately fund the network whether or not they use it.

Stakeholders' expectations relate to the level of service provided, how and when
maintenance works are performed, environmental impacts and costs. They will have
conflicting expectations regarding costs, disruption, safety, noise, air quality, security and
environmental impact. Network operators need to communicate decisions about road
maintenance to the stakeholders, relating the technical measures and indicators that they
use to plan and execute maintenance to the levels of service being considered and
reassuring stakeholders that their needs are being considered and acted upon. There is a
need to improve the effectiveness of the communications regarding maintenance works.

Levels of service are traditionally engineering based but the available funds for maintenance
work and the impact on traffic will influence stakeholders' expectations on the condition of
roads and the acceptance of less frequent, cheaper and faster maintenance interventions.

The expected outcome of the research topic is the alignment of the use of resources and the
expectations of the stakeholders. The research will identify how road users can be made
aware of the challenges faced by road operators in providing the expected services including
the levels of condition to be achieved. Similarly, the operators should appreciate the needs
and concerns of the road users. Research needs to be undertaken to identify the most
appropriate way for all stakeholders to be effectively engaged and that appropriate
techniques and technologies are available to help operators meet the identified needs and
inform stakeholders. Balancing the needs and desires of the stakeholders against other
factors is key, particularly where these may be inconsistent or conflicting.

Research proposals might include:

e Optimisation and analysis methods for identifying maintenance needs. Currently
assets are generally selected using condition and traffic volume as the main
criteria but this should be amended to consider other objectives such as user
expectations, environment, safety, etc. One solution might be application of
different multi-criteria decision making techniques.

e Study of stakeholder expectations and perceptions; most effective ways of
engaging most effectively with these different sets of stakeholders; achieving a
balance between high quality maintenance, the costs involved and delivering
balanced outcomes for stakeholders; analysis of road users’ willingness to accept
lower maintenance standards in the knowledge that taxes will be lower; response
of stakeholders to the implementation of green policies and the costs involved.

e Maintenance strategies for different road classifications: design of maintenance
for the different road types with different traffic volumes and strategic importance
to obtain overall network-wide best value.

Expected outputs would include:
e Strategies for engaging with stakeholders.

¢ Optimised maintenance strategies that include stakeholders’ expectations and
standard system of defining level of service.

¢ Maintenance strategies that meet financial, environmental and social
requirements.
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B) Understanding asset performance

The European road network encompasses a wide range of different assets, each of which
has its own unique challenges in terms of the measurement, monitoring and modelling of
performance. Understanding asset performance under changing conditions, such as
increasing traffic volumes, stricter environmental constraints and a more aggressive climate,
has become a major challenge. There is a need to assess how the factors considered above
might need to be further adapted in order to give the optimum results for the asset. There are
now considerable sustainability and environmental pressures being imposed at both national
and EU level. Road Directors and Operators need to know how to best respond to legislation
and targets on climate change and environmental factors, and specifically how these affect
the information about the different asset types and the network performance that needs to be
obtained.

The focus of this research topic is to obtain a better understanding of how the road network
performs, how the different components interact and the impact of this interaction on the
scheduling and delivery of service. Currently, the different road components (pavements,
structures, tunnels, signs and other road equipment) are assessed separately and only
brought together after finding individual optimum solutions. “Cross-asset management” is a
management strategy that focuses on a holistic approach which aims to achieve greater
efficiency of budget allocation between the different components. There is a need to consider
this issue at programming level, where separate work programmes e.g. for bridges and
pavements are co-ordinated in order to minimise costs and disruption.

The research would focus on existing asset management systems for the different road
components (pavements, bridges, etc) and attempt to extract best practice from these for
general application. This would include an evaluation of the parameters used in the different
asset groups and how they are used for effective management. These parameters would
then be examined to determine their effect in a cross-asset management system.

The expected outcome of the research in this topic will enable Road Directors to decide
which parameters have to be considered and how the information needed could be obtained,
assessed and utilised in a cost-effective way in order to deliver a safe, serviceable and
satisfactory network.

Research proposals might include:

¢ Obijective criteria for road performance: study of what parameters are currently
being monitored, how they are valued, whether they are appropriate for assessing
condition and performance and whether these reflect owner, operator, and user
requirements; development of improved condition assessment technigues.

¢ Identification and evaluation of parameters to describe the whole asset from the
financial, social-economic, engineering and environmental point of view. Ranking of
the parameters and sensitivity study to determine the main parameters that need to
be included and identify those of lesser importance.

e A study of the interactions between different road components in the management
process, including everything from routine maintenance to capital investments.

o Effective use of life cycle cost: Use of historic maintenance information to develop
case studies that can be used to calibrate or verify assumptions made at the design
stage relating to whole life cost.

¢ Optimisation of maintenance: adoption of different maintenance strategies for
different lengths of road on the same route in order to optimise maintenance.

e Study of existing management systems and identification of best practice;
identification of the main objectives and target functions of management tools for
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different assets as a basis for the development of a holistic cross-asset
management approach and the evaluation of the potential benefits.

¢ Methods and procedures for cross-asset optimisation; study on how a cross-asset
management system would function in terms of allocating resources to the different
road components and the potential benefits that could be derived; optimisation of
intervention timing in a holistic maintenance strategy.

Expected outputs would include:

e Optimised cross-asset maintenance strategies including technique for determining
the optimum allocation of resources to different road components and justifying
maintenance needs; decision support system for allocation of budgets to individual
road components from an objective and holistic point of view.

e Framework for including life cycle cost into the management system.
¢ Management strategies based on measured performance.

e Common evaluation tools across EU countries; harmonised approach to
management at strategic level including asset valuation.

¢ Maintenance strategies that cater for different road classifications.

e Management strategies for the different components of a road network and for the
adjustment of maintenance works.

C) Development of suitable Key Performance Indicators (KPIs) for the future

This topic focuses on the development of Key Performance Indicators (KPIs) in order to
manage Europe’s strategic road network to meet society’s needs generally and stakeholder's
perceptions and expectations in particular. These KPIs would be used within an advanced
management process to monitor the performance of the management strategy and indicate
success or otherwise. A transparent common set of KPIs across different road components
would be required which can be implemented across the different road network components,
for different road classifications and in the different countries.

A methodology for implementation needs to be developed which would include optimisation
tools for long and short term management strategies focussing on both strategic and
operational levels. Information is required on service level KPIs and their evolution over time,
the development of environmental and socio-economic KPIs and interaction between
different KPIs.

Research proposals might include:

¢ Identification of KPIs to be included in an advanced management strategy including
environmental, socio-economic KPIs and their evolution with time; study of how
KPIs would be used to reflect stakeholders’ expectations and perceptions in a
proactive management strategy.

¢ Implementation of KPIs consistently across different road components and in
different countries with different road types.

Expected outputs would include:
o Definition of easily understood KPIs and how they would be monitored.
e Implementation strategy for KPlIs in different countries with different road types.

¢ Framework for incorporating KPls in an optimised asset management system.
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D) Eramework for optimised asset management

The traditional approach incorporated into most pavement management systems involved
measuring condition which then triggers maintenance activities once a particular threshold is
reached. One way in which management strategies could be advanced is to adopt a more
proactive approach in which maintenance is carried out before structural deterioration
becomes evident. Such an approach would require more detailed models for deterioration
and a clear definition of “end of service life”. The concept of risk could also be introduced to
quantify the reliability of the management strategy as well as taking on board the interaction
between the different road components. Development of a proactive asset management
strategy could be used to manage the different components of a road in a more efficient way
and could be used to meet the demands of a high-level strategic management process. It
might, for example, include the concept of asset value which could be based on construction
cost, replacement cost or value to the local/national economy. The predicted changes in
asset value in response to different budgetary constraints could provide the basis for
justifying increases or decreases in annual maintenance budgets. Such an approach would
require different monitoring parameters to be developed for the different road components,
as well as information on the efficiency of maintenance activities. This could include
assessment of the impact of the condition of different asset types on the overall network
value (e.g. poor drainage condition will affect the value of the whole road infrastructure, not
just the drainage). If part of a link is in very poor condition and deters the use of the link then
the reduced value of that link should be identifiable.

Research proposals might include:

¢ Study of the principles of proactive asset management and the potential benefits of
such an approach; sensitivity study to determine the effect of different management
strategies on whole life cost. This should include identifying and managing the likely
risks.

e Development of methods for predicting future asset performance, condition or value
for different investment strategies and how this might be used to justify maintenance
allocations.

Expected outputs would include:
e Framework for a proactive asset management and monitoring requirements.
e Principles and methods of asset controlling on public and private roads.

¢ Publishing of results by the involved National Road Administrations.

2.1.1. Possible outcomes

Outcomes from the research programme are expected to include:
¢ Best practice guidelines.
e Detailed description of stakeholders’ needs and expectations.
o Detailed description of infrastructure performance (for all different asset types).

e Improved communication with stakeholders.
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The research proposals need to address the above issues in the following ways:

e At a strategic level — how might these affect the overall maintenance strategy, its
funding, and the risk profiles that would need to be addressed.

¢ At an operational level — how might these affect the maintenance interventions that
are planned, or the adopted planning process for developing the maintenance
programme.

¢ Requirements for the definition of sustainable and environmentally-friendly
maintenance treatments, measures and strategies.
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2.2 Current European activities or topics on research agendas

A general overview of the present research results and activities in Europe is outlined below.
Applicants must not duplicate existing results, but submitted projects can be based on the
outcomes and state-of-the-art identified in the projects listed below.

4" Framework Programme

)] BRIME: Bridge management in Europe http://www.trl.co.uk/BRIME

CEDR Technical Group Road Maintenance
i) Strategic Plan 2009-2013, October 2008 http://www.cedr.eu

COST — European Cooperation in Science and Technology

http://www.cost.esf.org

i) COST 354 — Performance Indicators for road pavements
http://cost354.zag.si

ERA-NET ROAD I

http://www.eranetroad.org

i) Maintenance backlog, estimation and use

ii) Road users getting to grip with Climate Change (ongoing)
Safety at the heart of road design (ongoing)

ERTRAC — European Road Transport Research Advisory Council

http://www.ertrac.org
)] Structured Research Recommendations 2007-2015.

FEHRL — Europe’s road research centres

i) The Strategic European Road Research Programme 2006-2011.
http://www.fehrl.org

OECD — International Transport Forum

http://www.internationaltransportforum.org

i) OECD (2001). Asset management for the road sector.
http://www.internationaltransportforum.org/Pub/pdf/01AssetE.pdf

ii) OECD (2001). Performance Indicators for the road sector.
http://www.internationaltransportforum.org/Pub/pdf/01PerformIndicE.pdf

PIARC — Technical Committee D.1 Management of road infrastructure assets

http://www.piarc.org

i) Asset Management for Roads - An Overview

i) Asset Management in relation to Bridge Management
iii) Asset management practice

iv) Integration of performance indicators

V) Towards Performance Management of Bridges (and other Structures)
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Transportation Research Board (TRB), US

http://www.trb.org

i) An asset-management framework for the Interstate Highway system. NCHRP
Report 632, 2009.

i) Asset Management Guidance for Transportation Agencies. NHCRP Digest 266,
March 2002.

National programmes — Finnish Road Administration

)] Road Asset Management Research Program
(http://alk.tiehallinto.fi/voh/voh/voh_etus_e.htm)

1)) Economics of the Traffic System in Finland (ongoing)

National quidelines — Germany

i) ASB Anweisung Strafl3eninformationsbank Teilsysteme Netzdaten und
Bestandsdaten, Stand: Juni 2007, Bundesministerium fiir Verkehr Bau und
Stadtentwicklung, Bonn 2007 www.bmvbs.de

i) Zusatzliche Technische Vertragsbedingungen und Richtlinien zur
Zustandserfassung und -bewertung von Stral3en ZTV ZEB-StB, Ausgabe 2006,
FGSV-Nr. 998, Forschungsgesellschaft fir Stral3en- und Verkehrswesen, Kéln
2006, www.fgsv-verlag.de

iii) Richtlinien fur die Planung von Erhaltungsmafinahmen an StraRenbefestigungen
RPE-Stra 01, Ausgabe 2001, FGSV-Nr. 988, Forschungsgesellschaft fur Stral3en-
und Verkehrswesen, Kdln 2001, www.fgsv-verlag.de

iv) Arbeitspapiere zur Systematischen Stral3enerhaltung, FGSV AP 9,
Forschungsgesellschaft fur StralRen- und Verkehrswesen, www.fgsv-verlag.de

V) Zusatzliche Technische Vertragsbedingungen und Richtlinien fur die bauliche
Erhaltung von Verkehrsflachen-Asphaltbauweisen ZTV BEA-StB 98, Ausgabe
1998/2003, FGSV-Nr. 798, Forschungsgesellschaft fur Straf3en- und
Verkehrswesen, Kéln 2003, www.fgsv-verlag.de

Vi) Zusatzliche Technische Vertragsbedingungen und Richtlinien fur die bauliche
Erhaltung von Verkehrsflachen-Betonbauweisen ZTV BEB-StB 02, Ausgabe
2002, FGSV-Nr. 898/1, Forschungsgesellschatft fir Stral3en- und Verkehrswesen,
Koéln 2002, www.fgsv-verlag.de

Vi) Richtlinien fur die Standardisierung des Oberbaus von Verkehrsflachen RStO 01,
Ausgabe 2001, FGSV-Nr. 499, FGSV-Nr. 798, Forschungsgesellschaft fur
StralRen- und Verkehrswesen, Koln 2003, www.fgsv-verlag.de

Viii) Empfehlungen fur Wirtschaftlichkeitsuntersuchungen an StralRen EWS, Ausgabe
2002, FGSV-Nr. 132/2, Forschungsgesellschatft fir Stral3en- und Verkehrswesen,
Ko6ln 2002, www.fgsv-verlag.de

National programmes — Ireland

http://www.nra.ie

i) Development of pavement cost models for the Irish National Road network
(ongoing)
ii) Development of bridge network life-cycle cost model

(ongoing)
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National programmes — UK Highways Agency

http://www.ha-research.gov.uk/

Design Manual For Roads and Bridges,
www.standardsforhighways.co.uk/dmrb

Integrated Asset Management — the Blue Print

County Surveyors’ Society — Maintaining Vital Assets

Value Management Guidance — Roads Renewal/ Bridges Renewal
National Programme — National Framework

Whole Government Accounting — Asset Valuation

Roads Board — Asset Valuation

Network Management Manual
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3 General information for applicants

“Effective asset management meeting future challenges” is a trans-national joint
research programme that is cross-border funded by Belgium (Flanders), Denmark, Finland,
France, Germany, Ireland, Lithuania, Netherlands, Norway, Slovenia, Sweden, Switzerland,
and United Kingdom.

The Programme Leader, responsible for the management of this joint research programme,
is the Danish Road Directorate (DRD). Thus Danish law and regulation will be applied. The
open call for proposals is performed as an EU Design Contest. The research programme is
exempted from Directive 2004/18/EC according to Article 16, f, in the Directive. The contest
will, however, be carried out in accordance with the basic principles of procurement.

This is an open joint call for proposals with following organisational issues:

3.1 Project types

The aim is to trans-nationally fund projects regarding the project type “applied research”
(from Community Framework for State Aid for Research and Development and Innovation
(2006/C 323/01))

Applied research is also original investigation undertaken to acquire new knowledge. It is,
however, directed primarily towards a specific practical aim or objective.

(Frascati Manual 2002)

3.2 Duration
The duration of this programme is 30 months from May 2010 to December 2012. The
duration for individual projects can be up to 24 months within the programme timescale.

3.3 Language
The programme language is English and consequently the project language of the proposals
shall be English.

3.4 Procedural overview
The selection procedure for this joint call for proposals will consist of an approach in three
phases:

Phase 1 (Application): The call is announced and opened in the Supplement of the Official
Journal of the European Union and the Danish Road Directorate invites organisations to
hand in full proposal(s) by taking into account the national rules and regulations of Denmark.

Phase 2 (Evaluation): Evaluation of the eligible project proposals is carried out by experts of
the Parties, the PEB members, applying the defined evaluation criteria. Project proposals are
scored on the evaluation criteria (team, content and price — see evaluation criteria) using a
scale of 1 to 10 (1=very poor; 10= excellent). The average scoring then represents the
quality of the project proposal. The threshold of Scoring is 7 points to qualify for further
evaluation.
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Phase 3 (Selection): Final discussion and agreement on a “joint priority list” for each of the
four objectives take place within the PEB. PEB members have the authority to reallocate
their own funding to another objective, depending on incoming proposals. Some adjustment
might be needed reflecting trans-national interest or in case of duplication of projects. For
each objective, the final decision and responsibility lies with its funding PEB members.

According to the agreed joint priority list the PEB selects the most appropriate projects. The
selected projects together shall equally address all the Programme objectives. The maximum
number of projects that can be selected is determined by the size of the budget frame. All

applicants will get feedback after the selection.

3.4.1 Predicted Timeline

Action

Date

Phase 1: Submission
Call opens

Call closes

42 days
29 January 2010
12" March 2010

Phase 2: Evaluation

Evaluation and ranking of proposals

28 days
Till 15™ April 2010

Phase 3: Selection

Contract for first project, followed by others

April 2010
1% May 2010

3.4.2 Submissions of the proposals

The call for proposals gives possibilities for both smaller and larger projects, addressing

various research areas listed in points 2.1.

Guide for Applicants and Application Form can be downloaded at www.eranetroad.org

Applicants should ensure their project proposals are clearly linked to only one of the
four objectives and should clearly state the trans-national benefit of the project

outcome(s).

The applicant (the co-ordinator of the consortium) must submit the proposal using the
Application Form and must include a draft Consortium Agreement to the Programme
Leader. The Consortium Agreement must be signed by all consortium members before the

contract is placed.

The Programme Leader requires the Application Form (“ENR SRO4 Application Form.doc”)
in PDF format with scanned original signatures (either as attached JPG or included in the

PDF file).

For each submission the Application Form should be renamed as “ENR SRO4 Application
XYZ.pdf”, where XYZ is the project acronym or the Co-ordinator’s organisation.
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No template for a Consortium Agreement is provided. The required content is described
below, in the Eligibility Criteria.

The call closes on 12 of March 2010, (13:00 CET).

Submissions in both hard copy and electronic format should be sent to:

Road Directorate, Danish Road Institute, Flgng, Guldalderen 12,
P.O. box 235, DK-2640 Hedehusene, DENMARK tel.: +45 7244 7000
E-mail: mibr@vd.dk

Submissions received after the above deadline will not be considered. Submissions should
be clearly labelled with the reference “ENR SRO4: Asset Management” and marked for the
attention of Mr Mikkel Bruun.

3.4.3 Eligibility Criteria

- The use of the Application Form for the proposal of this joint call for proposals is
obligatory (“ENR SRO4 Application Form.doc”).

- Only applicants from independent legal entities established in Europe are eligible.

- Applications must be submitted by a Project Coordinator of a consortium of at least
two independent legal entities (including the coordinator) from different countries in
Europe. A maximum 75% of the workload can be assigned to one partner.

- The management structure must be appropriate and resources for successfully
carrying out the proposed activities must be adequate. A project consortium requires
a Consortium Agreement between the project partners. The purpose is to clarify:

e Technical Provisions (tasks of the partners, project schedule, etc)
¢ Managerial Provisions (co-ordinator, responsibilities, etc)
e Financial Provisions (financial plan, payments, costs, etc)
e General Provisions (duration, communication, dissemination, etc)

- Organisations that were involved in the preparation of the Description of Research
Needs (DoRN) of this programme (members of the “Task Force” as written on the
cover of the DoRN) are not allowed to be a Project Coordinator or being part of a
Consortium submitting a proposal.
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3.4.4 Evaluation criteria

Quality of the projects

Eligible applications/projects from phase 1 will be assessed (1=very poor; 10= excellent) on
the basis of the following three evaluation criteria (in parentheses the weight that is given
to each criterion). Eligibility criteria are defined above.

1) Team (30%)

Description of the organisation of the project (see Consortium Agreement)
for the purpose of an effective fulfilment of the contract.

Competencies of the team members including CVs (see Competencies of
Partners*) for the purpose of an effective fulfilment of the contract.

2) Content (55 %)

Quiality of the proposal in terms of objectives, relevance, activities, and
deliverables (see Detailed Project Description®*).

Methodology for reaching the objective of the project (see Work Plan*).
Implementation of expected results (see Exploitation of Results*).

Added value for the user of the results and European-level impact of the
results and dissemination activities (see Dissemination Plan*).

Relevant and achievable deliverables and milestones to ensure the scientific
guality and relevance of the project (see, List of Deliverables, Milestones*).

3) Price (15 %)

Value for money taking into account unit prices and total cost of the project

* This is the reference chapter in the “Application Form”

4 Total budget of the call

The total budget earmarked for the co-financing of projects amounts is EUR 2.85 million.

It is expected that 10-15 projects will be funded. Projects will be funded up to 100% of the
total eligible costs.

Eligible Costs must be incurred during the duration of the project. They are:
» Personnel: type of work with personnel cost rates (including overheads)
* Equipment: only depreciation during the project can be considered
» Sub-Contracting: public procurement directive must be applied
 Others: travel, meetings, etc related to the project

Only cost incurred during the timescale of the project can be included.



ENR SRO4 GfA, January 2010

5 Contacts

January 2010
Programme Leader:
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Party Name Mail mobile/phone
DK DRD Rikke Rysgaard rys@vd.dk (+45) 2749 4505
Programme Executive Chair and deputy:
Party Name Mail Mobile/phone
DK DRD Mikkel Bruun mibr@vd.dk (+45) 7244 7133
DK DRD Hans Ertman Larsen hie@vd.dk (+45) 7244 7174
Programme Executive Board Members:
Party Name mail Mobile/phone
BE | AWV Margo Briessinck re“argo'b”ess'”Ck@mOW""aandere”'b +(32) 499 94 93 15
CH FEDRO Andreas Gantenbein andreas.gantenbein@astra.admin.ch
DE BAST Roland Weber weberr@bast.de +(49) 2204 43 560
DK DRD Jan Jansen jmj@vd.dk +(45) 7244 7107
Fl Finnra Vesa Méannistd vesa.mannisto@liikennevirasto.fi +(358) 400 437931

FR MEEDDM Christian Cremona

christian.Cremona@developpement-
durable.gouv.fr

+(33)1 40 81 29 41

+(353) 1 665 8868

IE NRA Tom Casey tcasey@nra.ie
LT LRA Dr Arunas Rutka arunas.rutka@Ira.lt +(370) 618 22 426
NL RWS Jenne van der Velde jenne.vander.velde@rws.nl +(31) 615879679
NO NPRA Helen Riddervold helen.riddervold@vegvesen.no +(47) 958 948 00
+(46) 243 75390
SE ¥AGVERKE Ulla Ericson Ulla.ericson@vv.se
+(46) 70 5092658
Sl DRSC Ljiljana Herga Ljiljana.herga@gov.si +(386) 41 386 278
UK HA Ramesh Sinhal ramesh.sinhal@highways.gsi.gov.uk.

Programme Executive Board Deputies:

Party Name mail mobile/phone
BE AWV Pieter De Winne pieter.dewinne@mow.vlaanderen.be (+32) 2727 0921
CH FEDRO Missing
DE BAST Gudrun Golkowski Golkowski@bast.de (+49) 2204 43 741
DK DRD Helge Skovbjerg hs@vd.dk (+45) 7244 2408
= Finnra Tuomas Toivonen tuomas.toivonen@liikennevirasto.fi (+458) 40 5123329

FR MEEDDM Dominique Pierroux

dominique.pierroux@developpement-
durable.gouv.fr

IE NRA Albert Daly adaly@nra.ie (+353) 1 665 8774
LT V|Ir_1|us TECh Dr Audrius Vaitkus audrius.vaitkus@vqgtu.lt (+370) 620 88 507
University
NL RWS Jasper Schavemaker jasper.schavemaker@rws.nl
NO NPRA Even Sund even.sund@vegvesen.no (+47) 93 05 86 35
SE VAGVERKET Missing
DARS Andrej Zajec Andrej.zajec@dars.si (+386) 51 639 102
Sl
ZAG Bojan Leben bojan.leben@zag.si (+386) 41 730 518
UK HA Missing
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6 Downloads

The full text of the call for proposals, this Guide for Applicants and the Application Form,
can be downloaded at the following internet address:

http://www.eranetroad.org

Applicants must comply with all terms of the full text and be submitted on the forms provided.



